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Fighting Food Crises along the HDP Nexus 
Operationalising the FSS Coalition - March 2022 

This paper outlines the proposed approach and initial deliverables for the Fighting Food Crises along the HDP Nexus 

Coalition. The Coalition emerged through the UN Food Systems Summit, held in September 2021. 

 

Introduction 

Against the background of the increase in world hunger since 2015, driven primarily by conflict and the impact of climate 
change, the Coalition aims to contribute to ending hunger through pursuing peace and unleashing the potential of 
sustainable food systems to enhance the prospects for peace. For this purpose, the Coalition champions an approach 
that: 
 

• Strongly advocates for interlinkages between humanitarian, development, and peace actors to address the 

impacts and root causes of food crises and support the implementation of national pathways, where 

appropriate;  

 

• Stresses the importance of context-specific analysis that seeks to understand the root causes of food crises 

and is focused on the connections between food systems interventions and peacebuilding efforts. Such 

analysis will help to ensure that food systems interventions help improve the prospects of peace and 

peacebuilding efforts help strengthen sustainable food systems; 

 

• Ensures that new investments are in line with existing multi-stakeholder processes in-country, reach local 

actors and do not duplicate existing efforts.   

 
The Coalition contributes to the following overall goals: 
 

A. Appropriate conditions and enabling structures that allow for an approach to food systems resilience in fragile 
contexts that is: 

o comprehensive in addressing challenges at national, regional and global levels, 
o socially and politically inclusive in its application, and  
o relevant across the humanitarian, development and peace domains. 

 
B. Resilient food systems, reduced hunger and enhanced prospects for peace through collaborative efforts 

designed to prevent, anticipate, absorb, adapt and transform in response to shocks. 
 

C. Effective and coherent risk management underpinned by robust food security information systems that support 
critical crisis response and early warning tools in fragile contexts. 

 

Situating the Coalition’s efforts 

The HDP Nexus landscape  

The Coalition promotes coherence and efficiency by complementing, leveraging and supporting relevant HDP Nexus-

related fora and mechanisms1 from a food systems perspective. The Coalition, through its Secretariat, will work with 

these entities to identify opportunities to share information on key initiatives and policies, promote partnerships and 

 
1 Relevant fora include, but are not limited to, the IASC Results Group 4 on Humanitarian-Development Collaboration, the Joint Steering 

Committee to Advance Humanitarian and Development Collaboration, the OECD DAC (including the Nexus Academy), the G7 Famine Prevention 

and Humanitarian Crises Compact, the Peacebuilding Contact Group, etc.  
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engagement across the respective memberships, and jointly facilitate systematic engagement and support for country 

implementation. The deliverables of the Coalition will continue to be considered against the priorities of these entities, 

as their workplans and related activities evolve.  

The Coalition will focus on deliverables where the Coalition can offer a clear added value, focusing on opportunities that 

capitalise on entry points created through the FSS-related processes at global and national levels, and that leverage its 

unique and continually expanding membership. This includes:  

• The leadership of the g7+ and the expanding membership of national governments, providing countries 
affected by food crises a more pronounced role in ongoing discussions/activities related to HDP and how it 
might be practically applied in their unique national settings.  

• The inclusion of regional bodies, particularly important in supporting effective national implementation and 
in addressing cross-border issues relating to refugees, cross border violence and climate shocks.  

• Partnerships with humanitarian actors that understand local contexts, work with and within communities, 
and support implementation of initiatives and solutions at national and local levels.  

• Close ties with academia and think tanks, particularly key for sharing of relevant research findings and 
identifying research gaps. 

 

The emerging Food Systems Summit coalitions  

The approach championed by the Coalition is relevant in a number of contexts and may support and strengthen the 

implementation of solutions and initiatives emerging from other FSS coalitions. As such, the Coalition works closely with 

the Food Systems Coordination Hub and will liaise with Resident Coordinators’ offices – as the entity responsible for 

coordinating support to national pathways – and directly with relevant coalitions, to identify potential synergies and 

opportunities for collaboration.  

 

Priority areas of work 

The Coalition will initially focus on a limited number of clearly defined deliverables, focused around four specific 

outcomes. Below are initial areas of work, to be delivered on in 2022, aimed at working towards these outcomes.  

 
OUTCOME 1: Operationalization of the HDP nexus in a specific local context (country, sub-region of a country, etc.) 
around the collective outcome of food security, building on global level recommendations and outcomes from the 
multilateral agenda. 
 

The Coalition works with national authorities and partners to support the operationalisation of country-level collective 

outcomes relating to food security in HDP contexts, including through support to FSS national pathway processes. The 

Coalition, through its Secretariat, liaises with humanitarian country teams, national convenors, member states and the 

Global Network against Food Crises to identify opportunities to support, keeps coalition members informed and 

leverages their engagement as relevant – including to activate coalition members’ country-level teams as part of 

relevant HDP processes.  

The Coalition Secretariat liaises closely with the Global Network against Food Crises to optimise collective resources and 

impact. Where relevant and feasible, the Global Network contributes to developing a collectively shared understanding 

of priorities, in facilitating the support of relevant coalition members, and in promoting the systematic implementation 

of priorities emerging from the HDP Nexus Coalition and other coalitions. Where the Global Network has been directly 

requested to support national partners, it will seek the Coalition’s input by engaging the group or relevant coalition 

partners to i) inform strategic level support priorities and ii) contribute to technical level HDP country assessments and 

analyses. Where national convenors have requested the support of the Coalition, the Global Network may similarly 
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support the development of agreed priorities and support modalities and facilitate the engagement of relevant partners 

within relevant processes.  

The Coalition will develop and adjust its approach to country support based on lessons learned during implementation.  

Initial 2022 deliverables  
Clarity on coalition engagement modalities with the Food Systems Coordination 
Hub as it relates to country-level support 

May 2022 Co-leads / Secretariat 

Liaison with the Food Systems Coordination Hub and national convenors to 
identify support requirement 

Continuous Secretariat 

Facilitate and address support requests from the FSS Coordination Hub  Continuous GN and Coalition 
Members 

Presentation and discussion of upcoming requests and implementation 
progress 

Quarterly Secretariat 

 

OUTCOME 2: Gap areas related to the collective outcome of food security, and evidence-based policy solutions for those 
areas, are identified and addressed.  
 

A. Explore and address gap areas 

The Coalition identifies and addresses priority topics not addressed in other fora2, where the Coalition may usefully 

draw on member expertise to explore and promote consensus on relevant solutions and approaches.  

Members may propose thematic areas and lead consultations within the coalition built around jointly agreed 

deliverables. Each thematic consultation comprises of members engaging on a voluntary basis based on their expertise 

and capacity. Where appropriate, consultations consider the game changing solutions received through the FSS and 

initiatives highlighted through engagement in national pathways. Thematic consultations are led by members with 

expertise and leadership in the respective issue. 

Initial 2022 deliverables  
Identification of initial topics based on member suggestions 
 

March 2022 Members-led, with 
Secretariat support 

Initiation of consultations on one theme, including to clarify members and 
agree on initial deliverables 

April 2022 Member-led, with 
Secretariat support 

 

B. Shape the HDP nexus research agenda relating to food systems 

The Coalition maps and shares relevant research, promotes a common understanding of gap areas, and advocates for 

these to be addressed through its membership and other relevant actors. 

 

 
2 Previous coalition consultations identified the following potential topics as requiring further strengthening and systematisation: 

▪ Tools, solutions and initiatives designed to strengthen engagement with affected communities and local partners 

▪ Integration of the peace-building dimension within HDP coordination and related approaches 

▪ Linkages between climate and conflict, and climate change and migration 

▪ Improving consensus-based food security data and analysis, including forward looking food insecurity projections  

▪ Leveraging private and public sector funding opportunities for relevant programmes and approaches 

▪ Preventing future food crises, particularly for populations experiencing recurrent and protracted conflict 

▪ Improving national social protection systems, especially in fragile states 

▪ Innovative and consensus-based food security analysis and monitoring tools in fragile and conflict affected countries, including the IPC, 

and their linkages to early warning platforms 

▪ Leveraging existing initiatives and partnerships around anticipation and early action to protect livelihoods and food security 

▪ Implementing complementary and comprehensive risk monitoring approaches 

▪ Strengthening evidence-based targeting and programming approaches relevant to local contexts; including the targeting of livelihoods 

interventions and investment in agriculture and water management 
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Q1 deliverables  
Mapping of relevant research, based on member inputs  May 2022 SIPRI, with Secretariat 

support 

Dedicated coalition session to present current status of research and remaining 
gaps, development of coalition priorities  

June 2022 SIPRI, with Secretariat 
support 

 

OUTCOME 3: Increased global awareness and consensus on the two-way relationship between hunger and conflict, and 
food security and peace.  

 
The Coalition leverages its broad membership and the momentum generated by the FSS to bring affected countries’ 

and/or people’s perspectives to the global conversation on the Nexus and to advocate for the strengthening of HDP 

Nexus approaches to addressing food crises in high-level fora, including the two-way relationship between hunger and 

conflict, and food security and peace, linkages with climate, UNSCR 2417, etc. This outcome will have a strong link with 

Outcome 2 to leverage existing and emerging evidence. Examples of advocacy opportunities may include the OECD DAC 

dialogues, G7 events, EU Humanitarian Summit, IASC RG 4 initiatives, relevant g7+ and other regional organisation 

events, etc.  

 

Initial 2022 deliverables  
Mapping of relevant opportunities, based on member inputs  May 2022 Advocacy workstream, 

with Secretariat support 

Develop key advocacy messages to support engagement  May 2022 Advocacy workstream, 
with Secretariat support 

 

OUTCOME 4: Strengthened common awareness and understanding of HDP-related approaches, events and initiatives 
amongst food systems actors.   
 

The Coalition shares information on initiatives and events relating to implementation, policy and research, generated 

by coalition members and other relevant fora and mechanisms. Based on member contributions and requests, the 

Coalition organises member presentations on key issues and offers a written regular update. 

Initial 2022 deliverables  
Coalition building with relevant actors, supported by member suggestions   Continuous Co-leads, with 

Secretariat 
support 

Consultations with relevant FSS coalitions to identify synergies and 
opportunities for collaboration  
 

Initial priority coalitions 
consulted by March 
2022, then continuous 
engagement  

Secretariat 

2022 schedule of consultations on relevant member initiatives, based on 
member suggestions and requests 
 

Continuous Secretariat, with 
member inputs 

Written updates on key member initiatives Quarterly, first issued by 
March 2022 

Secretariat, with 
member inputs 
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Annex I: Structure and governance 

The Coalition is unique in its membership, which includes affected member states, donors (those already funding HDP-

related initiatives and others), key operational agencies, research institutes and civil society institutions across the HDP 

domains. To support effective decision-making, ensure the engagement of appropriate technical expertise, and use 

coalition efforts to inform a wider set of relevant actors, it is proposed that the Coalition organises itself as follows: 

Co-leads  

Currently g7+, WFP, FAO, SIPRI. Efforts will continue to bring on an additional member state co-lead. Co-leads are 

responsible for: 

• Ensuring strategic leadership. 

• Facilitating agreement on the Coalition’s work plan, priorities, structure and working modalities. 

• Member engagement, including coalition building with relevant actors and bilateral engagement with key 

donors and organizations interested in the Coalition’s approach and outcomes.  

Coalition members 

Any interested member state, regional organisation, UN agency, International Red Cross and Red Crescent, NGO or 

research/civil society actor stakeholder with expertise in related topics, capacity to influence and/or undertake 

operational or research activities, and a willingness and ability to contribute to the coalition’s efforts are welcome to 

join. Members are welcome to join and contribute to sub-groups/workstreams on particular topics on a voluntary basis.  

Workstream (co-)leads: 

Based on members’ demand and interest, workstreams will be established and members can participate in or lead/co-

lead a workstream. With guidance from the Coalition co-leads and close support from the Coalition Secretariat, 

workstream co-leads are responsible for: 

• Through a consultative process, determining the strategic direction and leading the shaping of the workstream’s 

main topic by ensuring it aligns with Coalition objectives, adds value to other ongoing workstreams and reflects 

the priorities of the wider coalition membership. 

• Proactively identifying and engaging with key coalition members with added value to the workstream and 

ensuring a balanced representation across the relevant constituencies, including affected countries. 

• Establishing a communication channel and coordination mechanism among workstream members to support 

active, balanced participation and contribution.  

• Leading the consultative process of developing and agreeing on a workplan that is aligned with the Coalition’s 

overall workplan and timelines. 

• As required, feeding back to Coalition co-leads and wider membership on ambitions, plans, progress and 

outcomes.  

• Actively making connection to and leveraging Coalition members, other workstreams within the Coalition, and 

other relevant fora and coalitions to engage in workstream activities and to promote uptake of findings and 

outcomes. 

• Where appropriate, advocating for funding for the implementation of activities/pilots at country, regional and 

global levels. 

• Ensuring a strong connection to and identifying opportunities for country implementation and engagement. 

Coalition Secretariat  

The Coalition Secretariat is provided by the Global Network against Food Crises as a separately governed, but closely 

aligned, structure. The Coalition Secretariat supports co-leads to manage the coalition’s work, including to: 

• Support the development of, and act as custodian of, the Coalition’s action plan. 

• Organise coalition meetings, develop and disseminate meeting notes. 

• Maintain membership information and promote coalition building. 
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• Support the identification and agreement of priority topics for coalition discussions. 

• Support the consultation process by: 

- Identifying key actors to engage and consult with on priority topics. 

- Reviewing initiatives before they are shared with the wider membership.  

- Ensuring appropriate representation in thematic consultations – including across the HDP domains and 

substantive area considered.   

• Receive and appropriately channel requests for support from member states and the Food Systems 

Coordination Hub. 

• Disseminate information on relevant initiatives and approaches to coalition members.  

• Facilitate linkages with relevant fora to ensure complementarity of work. 

• Provide overall support to established workstreams  

 


